[image: image1.emf]
Asia-Pacific Network for Sustainable Forest Management 

and Rehabilitation

PROJECT PROGRESS REPORT
Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region

(Pu'er Project Site, P.R.China)

January – July 2020
Wanzhangshan Forest Farm, Simao District, Pu'er Prefecture, 
Yunnan Province, P.R.China

August  2020

Basic Information
	Project title
	Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China) (2016P1-GMS-PE)

	Supervision department
	Yunnan Forestry and Grassland Administration, Forestry and Grassland Bureau of Pu’er Prefecture

	Executive agency
	Wanzhangshan Forest Farm, Simao District, Pu'er Prefecture 

	Project Director: CHEN Wenjie
Tel: 13987090097   Fax: 0879-2201631    E-mail: 406229246@qq.com

	Reporting Period: [January, 2020 – June, 2020]  Project Year  4  : (MYR /□ APR

	APFNet total grant(USD): 740,306

	APFNet Grant for the Project Year (USD): 62,531.94. Actual funding applied is USD56,278.75 (actual received is RM398,386.02)

	Cumulative expenditure (USD) and expenditure rate for the Year (%)：Cumulative expenditure: about USD602500 and expenditure rate for the Year: 22%

	Project Progress Summary 
The project site of Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China) is located at Wanzhangshan Forest Farm (WFF), Simao Distract, Pu'er prefecture. 
In line with Annual Workplan 2020, project activities have been conducted accordingly. Since it’s the fourth year of the project, most project activities focus on the maintenance and improvement of the pilots and new activities are few. On 9 April 2020 the 4th Project Steering Committee Meeting was held to deliberate “2019 Annual Progress Report”, and pass “2020 Annual Plan”. During the first half year of 2020, we've continued the development of ”Multi-functional Forest Management Plan for WFF’s Sustainable Development” (new in 2019); Conducted tending on 40ha-base of Pinus kesiya non-commercial forest, 40ha-base of P. kesiya commercial forest, and 40ha-base of B. alnoides commercial forest; Consolidated the result of forest quality improvement demonstration of 1ha-plot of P. kesiya non-commercial forest, 1ha-plot of P. kesiya commercial forest and 1ha-plot of B. anoides; large Continued the diameter class target trees management for P. kesiya(4.47ha) and B. anoides (10ha); Conducted comparison demonstration on different thinning intensity and resin t apping intensity on the effective resin collection sites, as well as different fertilizer application, to carry out observation on resin production yield with the marked sample plants and testing its quality;  Consolidated the result of 45ha demonstration plots of integrated secondary forest management, conducted understory planting after thinning and tending management, Continued the management of precious plant collection garden of south-subtropical region. 
For the second half of the year, it is planned to organize a training for technical staff and managers of WFF in November. Conduct project publicity and promotion via news release and souvenirs. At the end of year, complete monitoring on P. kesiya non-commercial forest, P. kesiya commercial forest, B. alnoides commercial forest, secondary forest and efficient resin collection forest.
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1. Project overview
The project site of Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China) is located at Wanzhangshan Forest Farm (WFF), Simao Distract, Pu'er prefecture. Planning area of the project is 20,859.4ha and the implementation area is 396.7ha. The total budget is US$ 1,094,022, among which APFNet's grant is US$ 740,306 and counterpart contribution from WFF is US$ 353,716.
Project Goal

Through designing and implementing the project of Integrated Forest Ecosystem Management Planning and Demonstration Project in GMS (Pu'er Project Site, P.R.China), optimal integrated sustainable forest management models will be set up in the upper reach region of GMS, so as to improve quality of the forest ecosystem and optimize its integrated ecological, economic and social functions. 

Project Objectives

· to develop the Master Plan of Integrated Forest Ecosystem Management and the Forest Management Action Plan and conduct scientific planning and effective management in the project site WFF, and act as a demonstration of integrated forest ecosystem management;
· to establish integrated forest ecosystem management demonstration plots, and select the optimal forest management models based on evaluation of advanced techniques and best practices;
· to set the project site as a role model on integrated forest ecosystem management in GMS through project dissemination and capacity building.
Brief Progress for first half year of 2020
In line with Annual Workplan 2020, project activities have been conducted accordingly. Since it’s the fourth year of the project, most project activities focus on the maintenance and improvement of the pilots and new activities are few. On 9 April 2020 the 4th  Project Steering Committee Meeting was held to deliberate “2019 Annual Progress Report”, and pass “2020 Annual Plan”. During the first half year of 2020, we've  continued the development of ”Multi-functional Forest Management Plan for WFF’s Sustainable Development” (new in 2019); Conducted tending on 40ha-base of Pinus kesiya non-commercial forest, 40ha-base of P. kesiya commercial forest, and 40ha-base of B. alnoides commercial forest; Consolidated the result of forest quality improvement demonstration of 1ha-plot of P. kesiya non-commercial forest, 1ha-plot of P. kesiya commercial forest and 1ha-plot of B. anoides; large Continued the diameter class target trees management for P. kesiya(4.47ha) and B. anoides (10ha); Conducted comparison demonstration on different thinning intensity and resin tapping intensity on the effective resin collection sites, as well as different fertilizer application, to carry out observation on resin production yield with the marked sample plants and testing its quality;  Consolidated the result of 45ha demonstration plots of integrated secondary forest management, conducted understory planting after thinning and tending management, Continued the management of precious plant collection garden of south-subtropical region. 
For the second half of the year, it is planned to organize a training for technical staff and managers of WFF in November. Conduct project publicity and promotion via news release and souvenirs. At the end of year, complete monitoring on P. kesiya non-commercial forest, P. kesiya commercial forest, B. alnoides commercial forest, secondary forest and efficient resin collection forest.
2.
Implementation progress, achievements and impacts
Output 2 Establishment of forest tending demonstration for young-middle aged Pinus kesiya and Betula alnoides forest stand
The forestland with the area of 120ha is designed by two management directions: commercial forest and non-commercial forest. The objective of demonstration base of non-commercial forest tending is to preserve and cultivate evergreen broad-leaved plants such as Fagaceae, Lauraceae, Magnoliaceae and tea, as a means to achieve a mixed, stratified, uneven-aged stand structure. Try to restore forest ecosystem up to the zonal climax vegetation-monsoon evergreen broad-leaved forest, and continuously improve ecological service function of non-commercial forest.

During the implementation of the project, in order to improve the ecological and economic functions and demonstration effects of the sample plot in the original plan, it was adopted by APFNet to increase the ecological demonstration sample plots with a total area of 3 ha of P. kesiya non-commercial forest (1ha), P. kesiya commercial forest(1ha) and B. alnoides commercial forest(1ha), to complementarily replant some native broad-leaf species after intensified thinning, and form the mixed forest stand structure with more abundant layers and biodiversity, and therefore play an important role in protecting and stabilizing the forest stand. 

Activity 2.1 Establish a tending demonstration base of middle aged P. kesiya non-commercial forest, with an area of 40ha  
（1） Expected output: Conduct forest tending and monitoring on the 13-year old plantation in terms of tree height, DBH, stand volume, key soil physical and chemical properties, etc.
（2） Progress Report: Conduct forest tending during 2020. It’s planned to conduct tending and the increment and ecological index monitoring in the sample plots of different tending intensity at the end of 2020. 
Activity 2.2 Establish a tending demonstration base of young P. kesiya commercial forest, with an area of 40ha
（1） Expected output: Conduct forest tending and monitoring on the 7 years old Pinus kesiya plantation in terms of tree height, DBH, stand volume, key soil physical and chemical properties, etc.
（2） Progress Report: Conduct forest tending during 2020. It’s planned to conduct tending and the increment and ecological index monitoring in the sample plots of different tending intensity at the end of 2020.
Activity 2.3 
Establish a tending demonstration base of B. alnoides commercial forest, with an area of 40ha
（1） Expected output: Conduct forest tending and monitoring on the 6 years old Betula alnoides plantation in terms of tree height, DBH, stand volume, key soil physical and chemical properties, etc.
（2） Progress Report: Conduct forest tending during 2020. It’s planned to conduct tending and the increment and ecological index monitoring in the sample plots of different tending intensity at the end of 2020. 
Activity 2.4  Pinus khasys Demonstration Forest Improvement and Upgrading (New in 2018)

（1）Expected output: Conduct forest tending on 13-year old Pinus khasys non-commercial forest, and 8-year old Pinus khasys commercial forest.

（2） Progress Report: Conducted tending during June and July 2020, and replanted 400 of Cyclobalanopsis glauca and 100 of Phoebe puwenensis in the gaps. It's planned to conduct the increment and ecological index monitoring in the sample plots of different tending intensity at the end of 2020. 
Activity 2.5  B. alnoides Demonstration Forest Improvement and Upgrading (New in 2018)

（1） Expected output: Conduct tending on 6-year B. alnoides commercial forest and artificial forest. 
（2） Progress Report: It’s planned to conduct tending during October and Novernber, and conduct the increment and ecological index monitoring in the sample plots of different tending intensity at the end of 2020.
Activity 2.6 Large diameter class target trees management for P. kesiya (New in 2019)
（1） Expected output: Conduct large diameter class target trees management on 12 years old P. kesiya non-commercial and commercial forest.

（2） Progress Report: Removed the interferential trees out in July and conducted large diameter class target trees management for P. kesiya.
Activity 2.7 Large diameter class target trees management for B. anoides (New in 2019)
（1）Expected output: Conduct large diameter class target trees management on 7 years old B. anoides commercial forest.
（2）Progress Report: Removed the interferential trees out in July and conducted large diameter class target trees management for B. anoides.

Output 3 Construction of efficient resin production demonstration plot and development of effective resin collection technical manual
Activity 3.1
Establish a resin production demonstration plot with an area of 30ha
（1） Expected output: Rosin collection will be carried out in 19-year-old mid-aged P. kesiya plantation with DBH more than 18 cm (mainly from 18 cm to 20 cm). Conduct comparison between different thinning intensities, tapping strengths, fertilizations and different tapping ways.
（2） Progress report: Conducted management on the efficient resin production demonstration plot. It’s planned to conduct comparison demonstration on different thinning intensity and resin tapping intensity on the effective resin collection sites, as well as different fertilizer application, to carry out observation on resin production yield with the marked sample plants and testing its quality; observed the tree height and diameter growth in 2020.
Output 4  Demonstration establishment of integrated secondary forest management 
Activity 4.1 Selective thinning to improve ecological function of the secondary forest
（1） Expected output: conduct selective thinning and tending on 45 ha of secondary forest.

（2） Progress report: Conduct forest tending during the whole year. Surveys and monitoring in the forest stand will be conducted at the end of 2020.
Activity 4.2 Demonstration of understory planting
（1） Expected output: 5-ha demonstration plot of understory planting
（2） Progress report: Under-forest plants are tended and managed, and regular watering and pest control are also conducted during 2020.
Output 5  Construction of precious plant collection garden of south-subtropical region 
Activity 5.1
South subtropical precious plant collection
（1） Expected output: Based on Pu'er Subtropical Botanical Garden, no less than 100 kinds of species resources including south subtropical precious timber species, species of extremely small populations and other forest species with medicinal, flavor and vegetable uses will be introduced, with consideration of landscape construction of botanic garden. The number of each species collected is not less than 50. Labels of species introduction will be tagged on the trees collected, for scientific education so as to promote public awareness on biodiversity conservation and forestry sustainable development.
（2） Progress report:  In total of 100 species of south subtropical precious tree have been collected in 2019.
Output 6  Capacity building through trainings and communications

In order to extend project influence and effectively promote the project results, the project trainings are targeted at forestry technicians and management personnel of the project executive agency, with topics covering forest resources investigation and monitoring, tree species classification, forest conservation, forest management, state owned forest farm management, project management and project publication and so on. 
Activity 6.1
T Technical training

（1） Expected output: project trainings are targeted at technical staff and managers of WFF, with topics covering forest resources investigation and monitoring, tree species classification, forest conservation, forest management, state owned forest farm management, project management and project publication and so on.
（2） Progress report: the training will be held in Nov. 2020.
Output 7 Dissemination 

Project general information, highlights during implementation, progress, outputs and results were publicized in multiple ways, such as newspapers, TV, network, media, release guide, CD and publications. The publicity activity of the project plan in 2020 included the following:  
（1） Project dissemination products: Make some clothes and hats with logo of APFNet and  name of the Project, which facilitates the promotion of the project in the area. The completion time: December 2020. Responsibility: WFF.

（2） English news: one ~two English news will be submitted every year by WWF, the news will introduce the project summery, bright points and progression in 2020. The completion time: June and December, 2020.

（3）
Progress report 
A. Held the 4th Project Steering Committee Meeting, deliberated and passed “2019 Annual Progress Report” and “2020 Annual Workplan”

The 4th Project Steering Committee Meeting of Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China) was held in Wanzhangshan Forest Farm, Simao District, Pu’er City, Yunnan Province on April 9, 2020. In the meeting, participants studied and checked the project progress carefully; analyzed and studied problems and obstacles in the project implementation; discussed and deliberated “2019 Annual Progress Report”, and passed “2020 Annual Plan”.  
B. Project dissemination products and news release
     The project dissemination products are in preparation. 
3. Challenges, issues and project responses
As the global health community and the world come together to face the COVID-19 pandemic, the WFF has strengthened confidence and solidarity, and applied a flexible approach to the resumption of work, therefore, the project goes smoothly in the first half year of 2020. As long as we rise up to the challenge and respond to it bravely, it's for sure we can win the battle against the epidemic, and make Pu'er Project in China an exemplary and replicable project. 
4. Project management
(1) Project management

To guarantee the successful project implementation, a project management system is established consisting of a project steering committee (PSC), a project monitoring agency, a project technical support team and a project management office. The PSC is composed of APFNet, forestry administrative departments at the level of province, prefecture and district as well as forestry institutes. PSC inspects annual work plan and activity report, carries out necessary inspection and assessment of project process, research and guides the important issues during the project implementation. The project supervisor panel is composed of the leaders of Forestry and Grassland Bureau of Pu’er Prefecture, Forestry and Grassland Bureau of Simao District and different functional departments, to carry out necessary inspection of the project. The project technical support team is composed of the experts from YAFG, Forestry research institute of Pu’er Prefecture who are specialized in forest management, forest cultivation, forest ecology, forest protection, etc., to prepare annual project plans and progress reports. The project chief expert is responsible for developing the project proposal, providing technical consultancy and guidance on key technical problems and internal evaluation, etc.. The project management office is set up in WFF and is mainly responsible for the project organization, coordination and implementation work. The main work contents include: assisting the project technical supporting team to prepare and submit annual project plans and progress reports, interim assessment and project acceptance; organizing project implementation; financial accounting; communication and coordination. 
(2) Project dissemination
The outputs and results in the process of project implementation are publicized by many forms of newspaper, TV, internet, media, publishing guide, CD-ROM and publications.
Reports related to the project are developed jointly by the implementation agency WFF and technical supporting agencies YAFG and Pu’er Forestry Institute.
(3) Project Monitoring and Evaluation

The Project Steering Committee (PSC) and external evaluation experts are responsible for external inspection of the project. PSC will carry out an inspection every year after the start of the project. External evaluation experts will carry out project evaluation in the middle of the project and after the completion of the project according to the requirements of APFNet.

PSC and project administrative department are responsible for the supervision and guidance on the project implementation. The project office shall submit annual progress report, annual work plan and budget to PSC. In addition, the project office will carry out continuous project monitoring, regularly submit the internal assessment report to APFNet, this report explains the achievements of the project, implementation status, budget management, potential risks on management. If the project activities cannot be carried out in accordance with the project plan and implementation plan, or the existence of major issues affecting the progress of the project, the project director shall put forward the inspection application for APFNet in order to find out the causes of the problem and the solution.

Project executive agency WFF and technical support agency will jointly carry out an internal evaluation at 3 months before the end of the project, mainly to evaluate the effectiveness and efficiency of project implementation, the participation of stakeholders, project impact, project risk and how to ease / loss the risk, experience and lessons, evaluation methods, relevant data, material and information will be obtained through on-the-spot investigation, interview and questionnaire. The evaluation report will submitted to as the attachment of the completion report.
(4) Project communications

The outputs and results in the process of project implementation are publicized by many forms of newspaper, TV, internet, media, publishing guide, CD-ROM and publications.

5. Budget and financial management
The total budget in 2020 is US$ 112,928.95, in which APFNet's grant is US$ 62,531.94  (US$ 62,686.57  for  “Multi-functional Forest Management Plan for WFF’s Sustainable Development” in not included) and counterpart contribution from WFF is US$ 50,397.01. As per requirements of the project, WFF appointed special financial staffs and bookkeeping, and the project expenditure is subject to three-person joint review system, in a bid to strengthen the project fund management. From 1 January to 30 June 2020, the total expenditure is about RMB232,900 (about US$34,700), while RMB64,490 (US$9,625.37) is from APFNet.
6. Conclusions
With the full support and help from APFNet, Yunnan Forestry and Grassland Administration, Yunnan Academy of Forestry, Pu’er Municipal Committee and Government, Forestry Bureau of Pu’er City, Pu’er Forestry Research Institute, Simao District Committee and Government and Forestry and Grassland Bureau of Simao District, and the collective efforts of all staffs in Wanzhangshan Forest Farm, the Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China), which was sponsored by APFNet, was approved in 2017 and implemented firstly. In 2020, according to the Annual Workplan and the actual circumstances, the project activities will be carried out in an orderly way, and to make Pu'er Project in China an exemplary and replicable project.
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Annex A  Project progress sheet (January-June 2020)
	On schedule:  ( YES /□ NO
	On budget:: (YES / □NO

	On target to meet yearly targets: ( YES /□ NO

	Outputs/Activities

(based on approved AWP)
	Projected

Completion Date
	Actual

Completion Date
	Delivery Rate (%)
	Projected budget(USD)

(based on approved AWP)
	Actual cumulative expenditure(USD)
	Balance

(USD)
	Use rate(%)

	Output 1 “Master Plan of Integrated Forest Ecosystem Management of WFF, Pu'er Prefecture (2017-2036)”, “Forest Management Action Plan of WFF, Pu'er Prefecture (2017-2026)”  “Multi-functional Forest Management Plan for WFF’s Sustainable Development”
	
	
	
	
	
	
	

	Activity 1.1 Develop "Master Plan of Integrated Forest Ecosystem Management of WFF, Pu'er Prefecture (2017-2036)”
	January-December 2017
	September 2018 
	100%
	
	
	
	

	Activity 1.2 “Forest Management Action Plan of WFF, Pu'er Prefecture (2017-2026)”
	January-December 2017
	September 2018
	100%
	
	
	
	

	Activity 1.3  Develop “Multi-functional Forest Management Plan for WFF’s Sustainable Development” (New in 2019)
	January 2019- December 2020
	January 2019- December 2020 
	70%
	62,686.57(and Counterpart contribution is 26,511.16)Independent project
	89,197.73
	
	

	Output 2 Establishment of forest tending demonstration for young-middle aged Pinus kesiya and Betula alnoides forest stand
	
	
	
	
	
	
	

	Activity 2.1 Establish a tending demonstration base of middle aged P. kesiya non-commercial forest, with an area of 40ha
	January-December 2020
	January-December 2020
	50%
	1194.03
	0
	1194.03
	

	Activity 2.2 Establish a tending demonstration base of young P. kesiya commercial forest, with an area of 40ha
	January-December 2020
	January-December 2020
	50%
	1194.03
	0
	1194.03
	

	Activity 2.3 
Establish a tending demonstration base of B. alnoides commercial forest, with an area of 40ha
	January-December 2020
	January-December 2020
	50%
	1194.03
	0
	1194.03
	

	Activity 2.4 Pinus khasys Demonstration Forest Improvement and Upgrading (New in 2018)
	January-December 2020
	January-December 2020
	50%
	Use balance 6,198.36 from 2017, allocate 5740.75, 11939.11 in total in 2018
	
	
	

	Activity 2.5 B. alnoides Demonstration Forest Improvement and Upgrading  (New in 2018)
	January-December 2020
	January-December 2020
	50%
	Allocate 5369.55  in 2018
	
	
	

	Activity 2.6 Large diameter class target trees management for P. kesiya (New in 2019)
	January2019-December 2021
	January2019-December 2021
	50%
	Use balance 5,746.27  in 2018
	
	
	

	Activity 2.7 Large diameter class target trees management for B. anoides (New in 2019)
	January2019-December 2021
	January2019-December 2021
	50%
	Use balance 14,052.39 in 2018
	
	
	

	Output 3 Construction of efficient resin production demonstration plot and development of effective resin collection technical manual
	
	
	
	
	
	
	

	Activity 3.1
Establish a resin production demonstration plot with an area of 30 ha
	January-December 2020
	January-December 2020
	50%
	15402.98
	4908.96
	10494.02
	32%

	Activity 3.2
Develop an effective resin collection technical manual
	August 2020 – June 2021
	August 2018
	100%
	
	
	
	

	Output 4  Demonstration establishment of integrated secondary forest management
	
	
	
	
	
	
	

	Activity 4.1 Selective thinning to improve ecological function of the secondary forest
	January-December 2020
	January-December 2020
	50%
	1200
	0
	1200
	

	Activity 4.2 Demonstration of understory planting
	January-December 2020
	January-December 2020
	50%
	0
	
	
	

	Output 5  Construction of precious plant collection garden of south-subtropical region
	
	
	
	
	
	
	

	Activity 5.1 South subtropical precious plant collection
	January 2017-December 2019
	December 2019
	100%
	
	
	
	

	Activity 5.2
Tree labels
	January 2017-December 2019
	December 2019
	100%
	
	
	
	

	Output 6 Capability Building 
	
	
	
	
	
	
	

	Activity 6.1 Technical trainings 
	November 2020
	November 2020
	0
	4146.27(and counterpart contribution is597.01)
	0
	4743.28
	

	Output 7 Project Publicity 
	January-December 2020
	January-December 2020
	50%
	4477.61
	0
	4477.61
	

	Output 8 Other Costs 
	
	
	
	
	
	
	

	8.1 PSC Meeting 
	April 2020
	April 2020
	50%
	15665.67
	1126.87
	14538.80
	7%

	8.2 Consultants and labor cost 
	January-December 2020
	January-December 2020
	50%
	16151.34
	0
	16151.34
	

	8.3 Audit Costs 
	December 2020
	December 2020
	0
	2238.81
	0
	2238.81
	

	8.4 Miscellaneous
	January-December 2020
	January-December 2020
	0
	7500(and counterpart contribution is 3000)
	1730.55
	8769.45
	16%

	8.5 Project staff cost
	January-December 2020
	January-December 2020
	50%
	counterpart contribution is 46800
	23400
	23400
	50%

	In total
	
	
	
	156954.92
	34755.93
	122198.99
	22%


Annex B  PSC members
The Members of PSC

	Name
	Working Unit
	Duty/ title
	Remarks

	Dao Kangming
	Forestry and Grassland Bureau of Pu’er Prefecture
	Director General
	Chair

	Xu  Zhijiang
	International Cooperation Office of Yunnan Forestry and Grassland Administration
	Director
	Deputy Chair

	Zhong Mingchuan
	Yunnan Academy of Forestry and Grassland
	President
	

	Cai Maowei  
	Forestry and Grassland Bureau of Pu’er Prefecture
	Deputy Director General 
	

	Shi Jin
	Simao District People’s Government
	Deputy District Head
	

	Tong Qing
	Pu’er Forestry Research Institute
	President/Professor
	

	Yang Yongding
	Forestry and Grassland Bureau of Simao District
	Director general
	

	Chen Wenjie
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Director(Project director)
	

	APFNet
	Observer
	


Annex C  The 4th PSC meeting minutes
The 4th  Project Steering Committee Meeting of Integrated Forest Ecosystem Management Planning and Demonstration Project in Greater Mekong Sub-region (Pu'er Project Site, P.R.China) was held in Wanzhangshan Forest Farm, Simao District, Pu’er City, Yunnan Province on April 9, 2020. In the meeting, participants studied and checked the project progress carefully; analyzed and studied problems and obstacles in the project implementation; discussed and deliberated “2019 Annual Progress Report”, and passed “2020 Annual Plan”.
大湄公河次区域森林生态系统综合管理规划与示范项目

（中国普洱项目区）2020年指导委员会

会议纪要

“大湄公河次区域森林生态系统综合管理规划与示范项目（中国普洱项目区）2020年指导委员会会议”于2020年4月9日在云南省普洱市思茅区万掌山林场召开。亚太森林组织昆明中心、云南省林业和草原局、普洱市林业和草原局、思茅区人民政府、思茅区林业和草原局、万掌山林场等相关单位领导和专家以及项目指导委员会成员出席了会议。

9日上午与会人员深入各项目活动点，对项目进展情况进行认真细致的检查了解；下午在万掌山林场植物园召开会议。会议听取了项目办公室关于项目2019年度工作完成情况和2020年度工作计划的情况汇报，与会领导和专家针对项目存在困难和问题进行了深入细致的分析研究，并提出了意见建议；会议审议通过了项目《2019年度进展报告》和《2020年度计划》。

会议认为，自2017年项目启动实施以来，在亚太森林组织的大力支持下，各有关部门高度重视，积极努力，严格按照亚太森林组织的要求和相关部署安排，以高度负责的责任心，高标准严要求，采取积极有力的措施，确保项目按计划顺利推进，并已取得了初步成效。会后，请项目单位按照项目管理要求，进一步统一思想、提高认识，切实落实好指导委员会会议要求，继续组织实施好项目的各项计划，确保项目圆满成功。

普洱市思茅区万掌山林场

2020年4月17日
Annex D Project staff and consultants hired, responsibility and work performance
Table 1 The Expert Members Team

	Name
	Working Unit
	Duty/ title
	Remarks

	Wang Weibin
	Yunnan Forestry and Grassland Administration (Former employer: Yunnan Academy of Forestry)
	Deputy Director-General/Researcher 
	Chief expert, general technical responsible person 

	Zhang Jinfeng
	Yunnan Academy of Forestry
	Director / Researcher
	Assisting the chief expert to solve technical problems 

	Yang Dejun
	Yunnan Academy of Forestry
	Deputy director / Researcher 
	Forest operation expert 

	Pei Yanhui
	Yunnan Academy of Forestry
	Associate Researcher
	Project report and technical document preparation expert 

	Sun Rui
	Yunnan Academy of Forestry
	Assistant Researcher 
	Project report and technical document preparation expert

	Tong Qing
	Pu’er Forestry Research Institute
	President/Professor
	Pinus khasys cultivation and forest protection expert 


Table 2 List of Project Implementation Office Staff

	Name
	Unit
	Duty/ title
	Remarks

	Chen Wenjie
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Director 
	Project director, chief responsible person 

	Yue Hui
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Deputy Director 
	Project construction communication and coordination work 

	Li Xianze
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Assistant Director 
	Project implementation director responsible for project organization, coordination, report preparation and submission  

	Chen Weibo
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Management & Protection Section Chief 
	Efficient Pinus khasys resin demonstration forest construction 

	Zhong Hua
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Production Section Chief 
	Establishment of forest tending demonstration for young-middle aged Pinus kesiya and Betula alnoides forest stand

	Li Yuncheng
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Botanical Garden Management Section Chief
	Secondary forest integrated operation and management technology demonstration and South Asia tropical precious plant resources collection 

	Yang Zhenghai
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Design Team Leader 
	Providing assistance to complete “forestry development planning” and “forest operation plan”

	Li Yanhua
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Financial Section Chief 
	Responsible for project financial work 

	Zhou Lingchang
	Wanzhangshan Forest Farm, Simao District, Pu’er City
	Operation Section Chief 
	Material purchase and supply 
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