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M 2 MG ERES RS L
Terms of Reference

Consultancy for Terminal Evaluation of the APFNet-funded Project
“Construction of Multifunction Forest Management Demonstration Sites”
[Project ID: 2011P3/6-INM]

1. Background

The project Construction of Multifunction Forest Management Demonstration

Sites

[Project ID: 2011P3/6-INM], officially launched in August, 2011 for an 3 year

duration, aims to construct demonstration sites for demonstrating multifunction and
close-to-nature management forests, with following objectives to be achieved

To develop forest management plans;

To construct demonstration sites of multifunction forest with different forest
types;

To formulate protection and collection plan for non-timber forest products;

To construct demonstration sites of community co-management in forest farm;

To monitor and evaluate project impacts from environmental, social and
economic dimensions;

To build the Multifunction Forestry Experiencing Center.

Specifically, 6 components have been designed under the project:

(1)

Development of forest management plans and establishment of demonstration site
Sustainable development, collection and use of NTPFs

Co-management of forest resource with nearby communities

Remodeling of forest management stations and construction of the Multifunction
Forestry Experiencing Center

Capacity building of forest management

Project impact assessment

APFNet has granted CNY 8,493,000 among the total budget of CNY 10, 842,

800, to support the project. By May 2015(extended by 9 months through a
supplementary agreement), all the scheduled project activities are completed, and a
terminal evaluation (TE) will be organized by APFNet and executed by an
independent expert team to provide a comprehensive assessment of the achievements
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and impacts (economic, social and environmental) of the project, as well as technical
and policy suggestions/recommendations to the possible second project phase.

2. Evaluation scope and indicators

Evaluation should cover both technical and managerial aspects of the project,
including the project cycle of development, planning, implementation and
management. Relevant APFNet guidelines should be followed to look at effectiveness,
efficiency, impacts and sustainability of the project (see annex1).

3. Tasks and schedule

3.1 Review project documentation;

3.2 Development of TE Plan, including the visit program and document
preparation (such as questionnaires) in consultation with APFNet and Executing
Agency by July 10, 2015;

3.3 Further collection and analysis of project information through visit to project sites,
meeting with project stakeholders, and checking project documentation and
facility, during July14-17, 2015;

3.4 Development and dissemination evaluation results through a report by August10,
2015.

4. Evaluation team and roles & responsibilities

The TE team will be composed of 2 consultants, assisted by APFNet:

4.1 Prof. Li Weichang serves as the TE team leader, taking the primary
responsibility of coordinating the TE mission in terms of development and conduction
of the evaluation plan, as well as drafting and finalizing the TE report.

In consideration of his specialized areas and in accordance with the overall plan
of the Project, Prof. Li shall technically evaluate 4 project components of
(2)(3)(4)(5)and (6) in terms of social and economic impacts of the project;

4.2 Dr. Zhang Songdan shall actively be engaged in and contribute to the
planning and conduction of the TE mission. He will be responsible for developing
plans and drafting TE report relevant to forest management under the project.

In consideration of his specialized areas and in accordance with the overall plan

of the Project, Dr. Zhang Songdan shall focus on evaluation of forest management
component of (1) and (6) in terms of assessment of forest management under the
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project, and shall look at activities of selective cutting and enrichment planting
covered by the Project supplementary agreement.

4.3 Ms. LU Qian, on behalf of APFNet, will be in an assistance position,
responsible for coordination between the TE team and project stakeholders to
facilitate mission conduction. She will also monitor and evaluate consultants’

performance.

5. The expected outputs
5.1 An evaluation plan with

Role and responsibility as well as specific task for the TE consultant;
Implicit evaluation scope (what is to be assessed);

Evaluation criteria indicators (according what to assess);

Proper methods & approaches of collecting & analyzing data (based on
what to and how to assess);

Other supporting documents (such as questionnaire, scoring sheets, etc.).

5.2 Terminal evaluation report with

Findings;

Lessons learned and recommendations for improvement, including
recommendations for the revision of project strategy, approach, outputs
and activities, if necessary;

Recommendations for a strategy for future replication of the project
approach for other types of projects, for other economies in the region;
Description of best practices in a certain area of particular importance for
the project;

Supporting documents developed for the evaluation.
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