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Asia-Pacific Network for Sustainable Forest Management and Rehabilitation

Project proposal on

Supporting to Develop New Forest Sector Policy and Strategy through Consultation with Civil Society Organizations and Local Communities in Nepal


General Information
	Project title: 
Supporting to Develop New Forest Sector Policy and Strategy in Nepal through Civil Society Organizations and Local Communities Consultation


	Project summary

In Nepal the political-economic and global context of forest governance has changed dramatically since the inception of the Master Plan for Forestry Sector (MPFS), and also after the Interim Plan was formulated. More specifically, the country is rapidly moving through political transition in which issues of rights, inclusion, governance, economic development and equity have surfaced more vehemently than ever before. The entire structure of the state has been challenged, while visions for democratic and inclusive governance are being articulated at different spheres of polity, through various forms of resistance politics and policy negotiations. Over the past 40 years, local communities dependent on forests have emerged as the key players in the forest governance, mostly as a result of the visionary guidance of the MPFS and periodic plans created by Ministry of Forest and Soil Conservation (MFSC) and the National Planning Commission (NPC).The emergence of local communities and civil society organizations (CSOs) as the key players of forest governance has posed significant challenge to established institutions and knowledge about forest and forestry, opening up possibilities for people-centered and equitable management of forest resources. Yet, as the process of drafting the new constitution of the country proceeds, albeit slowly, there is now an intensified debate on how rights over forest and related resources management should be defined and secured in the context of emerging federal structure of the state. Apart from these endogenous politics, the way forest is governed and managed is also significantly influenced by the emerging crisis of climate change, which is creating additional challenges to local communities, and to some extent opportunities through possible carbon financing. 
So the overall goal of the project is to provide suggestion and policy feedback to MFSC and National Planning Commission through wider mobilization and consultations among policy makers’ social and technical experts, community networks and federations and civil society organizations. Different activities will be carried out to achieve the goal. Consultations with different experts will be carried out to review different documents such as existing MPFS, international agreements and NPC plan on forests from the Government and others concerned stakeholders which helps to provide policy feedback to MFSC and NPC whereas the interaction with multi-stakeholders helps to facilitate to Government and other stakeholders to make common understanding on forestry sector policy issues. The policy analysis documents will be published which will fully comprehend the situation and help to give policy recommendations. Different workshops will be organized to raise the concerns and visions regarding the development of forest sector and foster coordination among various line ministries to develop critical insights to inform any changes in legislation and rules. 
Policy practice observation tour will be organized for key representatives from CSOs, Ministry of Forest and Soil conservation, etc. on forest tenure reform, enterprise and market development of adjoining countries. Meeting and discourse with policy makers and experts will be carried out. CSOs Expert and policy makers inputs will be sought from diverse sub-sectors.
Different media such as television, FM. radios, print media, e-media will be mobilized successfully. The information and suggestions driven from the press meet consultations and workshops will be disseminated by media. All the project activities will be documented and national level workshops will be organized for disseminating results and lessons learned from the project. 


	Project executing agency: Federation of Community Forestry Users, Nepal (FECOFUN)

	Project duration: One year  

	Total budget  (USD):  Total Budget  (US$): 109900


	APFNet’s grant  (USD):

APFNet Grant (US$): 100,000


	Counterpart contribution (USD)

(in cash and in kind): 9900
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1. Background and Rationale (max 1.5 pages)
Nepal’s historic 22-year Master Plan for the Forestry Sector (MPFS) expired in 2011 leading to inclusion of proposal in the  Three Years Interim Plan and Approach paper for development of new forest sector policy and strategy in line with the changing context. Realizing the need for developing new forest sector strategy in order to guide governance, conservation and management and economic development through forestry, Ministry of Forest and Soil Conservation (MPFS) has been working on development of new forest sector strategy and policies.
In order to gain acceptance and common ownership of people along with wide stakeholders involved in forestry sector, consultation with local communities directly involved in conserving and managing forests as well as those involved in development of forestry sector would be highly necessary. The need for such strategy is especially critical as forest rights and institutions are being negotiated at constitutional levels, and also because donors and forestry related agencies are planning to move through new cycles of funding and programming in the forestry sector. FECOFUN can provide the critical analysis and ground suggestion with CSOs and local community mobilizations to the MFSC so that government agencies can come together for planning and developing coordinated new forest sector policies and strategies that can be implemented without hurdles. There is now an opportunity for FECOFUN and MFSC to develop forest sector strategy that informs, and is sensitive to, the transitional politics of the country, while aiming to institutionalize recent political achievements to transform forest sector of Nepal. 
Unlike earlier forest sector plans, the proposed Forest sector strategy will go beyond the confinements of traditional forestry domain, and will address several crosscutting issues climate change, biodiversity conservation, poverty reduction, active and sustainable forest management, economic development and local livelihoods, social inclusion and democratic governance, tenure and rights issues. 
Nepal’s forestry sector has been facing unprecedented transitions in various respects. The political-economic and global context of forest governance changed dramatically since the inception of the MPFS, and also after the Interim Plan was formulated. More specifically, the country has been rapidly moving through political transition in which issues of rights, inclusion, governance, economic development and equity have surfaced more vehemently than ever before. The entire structure of the state has been challenged, while visions for democratic and inclusive governance are being articulated at different spheres of polity, through various forms of resistance politics and policy negotiations. Over the past 40 years, local communities dependent on forests have emerged as the key players in the forest governance, mostly as a result of the visionary guidance of the MPFS and periodic plans created by Ministry of Forest and Soil Conservation (MFSC) and the National Planning Commission (NPC). 
The emergence of local communities and civil society organizations (CSOs) as the key players of forest governance has posed significant challenge to established institutions and knowledge about forest and forestry, opening up possibilities for people-centered and equitable management of forest resources. Yet, as the process of drafting the new constitution of the country proceeds, albeit slowly, there is now an intensified debate on how rights over forest and related resources management should be defined and secured in the context of emerging federal structure of the state.  Apart from these endogenous politics, the way forest is governed and managed is also significantly influenced by the emerging crisis of climate change, which is creating additional challenges to local communities, and to some extent opportunities through possible carbon financing. 
2. Project Goal and Specific Objectives (max 0.5 page)

The overall Goal of the project is to provide suggestion and policy feedback to MFSC and National Planning Commission with civil society perspective through the wider mobilization and consultations among policy makers’ social and technical experts, civil society organizations, community networks and federations. The specific objectives are: 
·  Improve existing forest policies specifically Master Plan for Forestry Sector (MPFS), international agreements and forestry sub sector plans of National Planning Commission and other ministries. 
· Develop common understanding among wider stakeholders and incorporate their views to support in developing participatory forestry sector strategy.

· Enhance understanding of contemporary forestry development for key representatives from CSOs, Ministry of Forest and Soil Conservation and local communities

· Support in process of integrating suggestions and feedbacks in formation of forest sector policies and strategies. 
3. Expected Outputs (max 1 page)

The MPFS will be facilitated in the process of suggestions and feedbacks integration to the forest sector policies and strategies developed.  It will help to support to develop long-term vision and strategic plan of forestry sector through capitalization of skills, knowledge and experiences of local communities in policy making process as well as making common understanding among different actors of forestry sectors on the issues and policy making process. The expected outputs are given below
· Documented gaps in the existing forestry policies of Nepal focusing on international forestry development and sustainable forest management 
· Prepared set of key thematic areas and points needed to be incorporated in the new forestry sector strategy 
· Enhanced knowledge on sustainable forest management and international forestry development among CSOs representatives, FECOFUN, local community and representatives of Ministry of Forest and Soil Conservation. 
· Feedbacks and suggestions of wider stakeholder regarding new forestry sector strategy reached to respective stakeholders for action

4. Main Activities Plan 
Objectives of the project will be achieved by carrying out a number of activities as included in the work plan which is enclosed as Annex B and in the log frame attached as Annex A. Main activities of the project based on the output are outlined are mentioned below
Expected Outcome 1. •
Documented gaps in the existing forestry policies of Nepal focusing on international forestry development and sustainable forest management
Activity 1.1 Expert consultation on review of existing MPFS, International agreement and NPC Plan Sub Sector Forest Specific.
Expert consultation will be carried out on reviewing different documents such as existing MPFS, International agreement and NPC forestry sub sector plan Thorough review of master plan and past and current policies and strategies will be carried out. It will help to provide policy feedback to MFSC and National Planning Commission and develop a new national forest strategy jointly with government and civil society groups.
Activity 1.2 Multi-Stakeholder consultation at different levels
Multi stakeholders (both Government and civil society organization of forestry sectors. community level, CFUGs and others) consultation will be held at different levels which will help to facilitate the Government and other stakeholders to make common understanding on forestry sector policy issues. It also helps to support to bring up grass root level voices in national level policy making process and provide a platform for diverse stakeholders in the forest sector to discuss forest sector policies and development issues in developing the forestry sector policies.
Activity 1.3 Documentation and dissemination

All the project activities will be documented such as field observation photos, reports and workshop proceedings during the project period and after completion of the project. One national level workshop will be organized for disseminating results and lessons learned from the project. Different stakeholders, government, NGOS, INGOs, CSOs will participate in the workshop. This helps for disseminating the information generated through the project. The policy analysis documents will be published which fully comprehend the situation and give policy recommendations. The outputs of the dialogues, workshops and media mobilization will be documented in the synthesis report which will be circulated widely. Wider public and concerned stakeholders will be informed about the outcomes of various level dialogues though electronic and print media.
Expected Outcome 2. •
Develop common understanding among wider stakeholders and incorporate their views to support in developing participatory forestry sector strategy.
Activity 2.1 Workshops at National, Regional, district and community level
One national level workshop at centre, 5 regional, 15 districts and 25 community level workshops will be organized. These workshops will provide citizens an opportunity to voice their concerns and visions regarding the development of forest sector and foster coordination among various line ministries to develop critical insights to inform any changes in legislation and rules. There will be participation of greater democratic stakeholders in forest policymaking and management at different levels. The community level workshops will be held with community groups, diverse groups of forest-dependent peoples, local governments and other locally based stakeholders. Similarly the district level workshops will be held with representatives of community groups, government stakeholders and civil society representatives. Similarly Regional level workshops will also be held between diverse stakeholders including government organizations, academic institutions, civil society organizations including NGOs, FECOFUN and other user group networks as well as representatives from forest user groups and media persons.
After completion of series of community, district and regional level policy discussion workshops, a national workshop will be organized in Kathmandu to share the findings of workshops and to develop shared understanding on the vision and strategy for developing forest sector strategy. 
Expected Outcome 3. •
Enhanced knowledge on sustainable forest management and international forestry development among CSOs representatives, FECOFUN, local community and representatives of Ministry of Forest and Soil Conservation.
Activity 3.1 Observation tour of international policy practice
Observation tour will be organized for key representatives from CSOs, Ministry of Forest and Soil Conservation and Local Communities to learn from the experience of forest sector planning in China to learn the forest tenure reform, enterprise and market development. Collecting, reviewing and learning from experience with diverse approaches in different conditions and countries will help to provide powerful insights to gain a new perspective.
Expected Outcome 4. •
Feedbacks and suggestions of wider stakeholder regarding new forestry sector strategy reached to respective stakeholders for action
Activity 4.1 Meeting and discourses with policy makers and experts

Meeting and discourse with policy makers and experts will be carried out. CSOs Experts and policy makers inputs will be sought from a) diverse sub-sectors such as forest management, wildlife conservation, biodiversity and protected area management, watershed management, forest based enterprises, environmental services, economic development and b) various cross-cutting issues like a) gender and social inclusion, b) climate change mitigation and adaptation, c) forest carbon financing, d) policy and regulation, e) resource economics and marketing. This will help to create vision and strategies for developing new forest sector policy and strategy. These dialogues will also support Civil Society and Media organizations in advocating for different aspects of forest sector policy issues 
Activity 4.2 Advocacy and media mobilization

Different medias such as television, FM. radios, print media, e-media will be mobilized successfully. The information and suggestions driven from the press meet, consultations and workshops will be disseminated by media and broadcasted and aired and published through different television, FM radio and print media. The key policy issues and debates resulted from different dialogues, meetings and workshops will be brought to the general public through both electronic and print media. Media mobilization will help to educate and engage wider public on issues of forest policy processes and need for new forest sector policy and strategy as well as it would be fruitful for dissemination of key insights, analysis and vision to the wider public. 
5. Project management structure (max 1 page)

FECOFUN will overall manage the project. However a multi-stakeholders consortium of civil society organizations, experts and activities of forestry sector will be formed under the leadership of FECOFUN which will provide the critical input to FECOFUN to implement the project from national to local level. The activities will be carried out in coordination with the expert team which will be formed by FECOFUN with APFNet Nepal focal person. The expert team will act as a coordinator. 
6. Project financial management procedure (max 1 page)

The finance will be managed according to the decision of Project management team but efforts will be made to maintain the transparency of the use of fund. FECOFUN will maintain a separate account of the transactions conducted in this project. A standard accounting system will be followed. 
7. Project reporting, monitoring and evaluation(max 0.5 page)
Quarterly and Final Annual report will be prepared. Regular internal monitoring will be done by project management team. Project activities and progress will be directly communicated and reported to APFNet.
8. Project publicity and dissemination (max 0.5 page) 
Different activities related to publicity and dissemination to the wide range of the audiences of best practices and lessons learned, policy analysis and case studies will be carried out and published in media to achieve the objective. After completion of the project, outputs will be disseminated widely through media. The documents will be integrated under the case study, policy analysis and media outreach programme. Policy Analysis documents will be provided to government to be considered by them.
9. Project sustainability and risk analysis (max 1 page)

The recommendations provided will be included in the forest sector strategy plan. As this project’s output depends on the government’s acceptance and integration of the suggestions and feedbacks obtained through consultation with CSOs and local communities, a close coordination with and participation by government at various levels need to be maintained in order to make them aware from the start the purpose of the consultations and discussions being held. Ministry of Forest and Soil Conservation should support right from the inception of the project. Rigorous use of different forms of media should be in place to widen the discourse. The forestry issues should be made one of the top agendas and a number of Op-eds and editorials need to be published in order to keep general public’s interest on the issues. 
Annex A: Project logical framework matrix 
	4. Logical Framework Matrix

	
	Intervention

logic
	Objectively verifiable

indicators of achievement
	Sources and 
means of verification
	Assumptions/Risks

	Goal :  
	Provide suggestion and policy feedback to MFSC and National Planning Commission with  civil society perspective
	· The policy and strategic frameworks incorporating civil society perspective developed.
	Field verifications, project reports, financial summary and reports. photos
	Ministry of forest and soil conservation and other civil society organizations will work together as a consortium

	.Objectives
	1. Review existing forest policies specifically Master Plan for Forestry Sector (MPFS), international agreement and forestry sub sector plans of National Planning Commission and other ministries.
2. Develop common understanding among wider stakeholders and incorporate their views to support in developing participatory forestry sector strategy.

3. Enhance understanding of contemporary forestry development for key representatives from CSOs, Ministry of Forest and Soil Conservation and local communities a learning tour for key representatives from CSOs, Ministry of Forest and Soil Conservation and Local Communities

4. To support in process of integrating suggestions and feedbacks in formation of forest sector policies and strategies.
	· Provided policy feedback to MFSC and National Planning Commission as outcomes of wider consultation of different level Multi-Stakeholders of forestry sector.  
· Facilitated to Integrate policy feed backs  in forest sector plan and strategies developed 
	Workshops/ meetings  reports, Field verification, Participants observation financial report and photos and video monitoring

	Different actors of forestry sectors (both state and non-state actors)  will work together to make community friendly policies and strategies

	Expected outcomes/ outputs

Output 1.

Output 2.

Output 3.

Output 4.
	1. Documented gaps in the existing forestry policies of Nepal focusing on international forestry development and sustainable forest management
2. Develop common understanding among wider stakeholders and incorporate their views to support in developing participatory forestry sector strategy.
3. Enhanced knowledge on sustainable forest management and international forestry development among CSOs representatives, FECOFUN, local community and representatives of Ministry of Forest and Soil Conservation.
4. Feedbacks and suggestions of wider stakeholder regarding new forestry sector strategy reached to respective stakeholders for action

	· Reports prepared ,

· Developed frame works of policy and strategy of forestry sector as the outcomes of wider consultation.


	Reports, financial summary, field verification, photos
	Different actors of forestry sectors (both state and non-state actors)  will  work together  to make community friendly policies and strategies

	Activities

 Output 1


	Activity 1.1 Expert consultation on review of existing MPFS, International agreement and NPC Plan Sub Sector Forest Specific

Activity 1.2 Multi-Stakeholder consultation in differ level

Activity 1.3 Documentation  and  dissemination 
	Means :
· Social  and Technical   experts

· Secondary information and documents from Ministry and other concerned stakeholders,

· Computer, and stationary
	Costs：
	Different actors of forestry sectors (both state and non-state actors)  will  work together  to make community friendly policies and strategies

	
	
	
	Reports,

Field observations

Photos and video documentary

Case study


	

	Output 2
	Activity 2.1 National level workshop  
Activity 2.2 Regional level workshops

Activity 2.3 Community level workshop 
Activity 2.4 District level workshop 

	· Social  and Technical   experts and workshop facilitators

· Secondary information and documents from Ministry and other concerned stakeholders
	Reports,

Field observations

Photos and video documentary

Case study


	Different actors of forestry sectors (both state and non-state actors)  will  work together  to make community friendly policies and strategies

	Output 3
	Activity 3.1 Observation tour of international practices
	· Activities coordinator


	Reports,

Field observations

Photos and video documentary Advocacy and lobby expert

Computer, and stationary

Documentation and communication personnel

Case study
	

	Output 4
	Activity 4.1 Meeting  and discourses with policy makers and experts

Activity 4.2 Advocacy and media mobilization


	· Social  and Technical   experts and  facilitators


	Reports,

Field observations

Photos and video documentary

Case study


	Different actors of forestry sectors (both state and non-state actors)  will  work together  to make community friendly policies and strategies


Annex B Project work plan

	Activity
	Project year 2013

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Preparatory Activities
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity  1.1
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity  1.2
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity  1.3
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Output 2
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity 2.1
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity 2.2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.4 
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity 3.1
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Output 4
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity 4.1
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	

	Activity4.2
	　
	　
	　
	
	　
	
	　
	
	　
	
	　
	


Annex C: Project budget by activity 
	Expenses
	Unit


	Quantity
	Unit Cost
	Project Year 1
	

	
	
	
	
	APFNet Grant (USD)
	Counterpart Fund (USD)
	Total

	Output 1
	　
	　
	　
	　
	　
	

	Activity 1.1

Expert consultation on review of existing MPFS, International agreement and NPC Plan Sub Sector Forest Specific
 
	no
	1
	6000
	5000
	1000
	6000

	Activity 1.2

Multi-Stakeholder consultation in differ level
	no
	1
	5000
	5000
	
	5000

	Activity 1.3

Documentation  and  dissemination
	no
	1
	5000
	5000
	
	5000

	Subtotal 
	
	
	
	15000
	1000
	16000

	Output 2
	　
	　
	　
	　
	　
	

	Activity 2.1

National level workshop  
	no
	1
	12000
	10000
	2000
	12000

	Activity 2.2

Regional level workshops
	no
	5
	4000
	15000
	5000
	20000

	Activity 2.3

Community level workshop 
	no
	25
	100
	2500
	
	2500

	Activity 2.4

District level workshop
	no
	15
	300
	3000
	1500
	4500

	Subtotal
	
	
	
	30500
	8500
	39000

	Output 3
	
	
	
	
	
	

	Activity 3.1

International policy  practices observation tour
	no
	
	10000
	10000
	
	10000

	Subtotal
	
	
	
	10000
	
	10000

	Output 4
	
	
	
	
	
	

	Activity 4.1

Meeting  and discourses with policy makers and experts
	no
	10
	100
	1000
	
	1000

	Activity 4.2

Advocacy and media mobilization
	no
	10
	
	5000
	
	5000

	Subtotal
	
	
	
	6000
	
	6000

	TOTAL
	
	
	
	61500
	9500
	71000


Notes:

1. The budget should be based on realistic costs, and details should be provided on amount and sources of contribution;

2. All expenses should be adequately justified in the narrative sections of the project proposal;

3. Budget MUST be submitted in US Dollars.

4.Costs for project management staff employed in the project should only include salary. Per-diem, travel and accommodation expenses are suggested to be put in No 2. Travel Expenses.

Annex D Project Budget by Category

	Expenses
	# of units
	Unit rate
	Project Year 1
	Total 

	
	
	
	APFNet Grant
	Counterpart Fund
	

	1. Technical Assistance
	　
	　
	
	
	

	 Social expert/team leader 
	50 Days
	200
	10000
	
	10000

	Forestry  policy expert 
	30 Days
	200
	6000
	
	6000

	Subtotal 
	
	
	16000
	
	16000

	2. Demonstration set up/ case study / sub-contracts
	
	
	
	
	

	Expert consultation on review of existing MPFS, international agreement and NPC plan Sub sector forest specific 
	
	6000
	5000
	1000
	6000

	International policy practice observation tour 
	
	10000
	10000
	
	10000

	Subtotal 
	
	16000
	15000
	1000
	16000

	3. Information/ Training& workshops/ Dissemination
	
	
	
	
	

	National level workshop  
	1
	12000
	10000
	2000
	12000

	Regional level workshops
	5
	4000
	15000
	5000
	20000

	Community level workshop 
	25
	100
	2500
	
	2500

	District level workshop 
	15
	300
	3000
	1500
	4500

	Multi-stakeholder  dialogue 
	1
	5000
	5000
	
	5000

	Meeting  and discourse with policy makers and experts 
	10
	100
	1000
	
	1000

	Advocacy and  media mobilization
	10
	
	5000
	
	5000

	Documentation and dissemination 
	
	5000
	5000
	
	5000

	Subtotal 
	
	
	46500
	8500
	55000

	4. Procurement
	
	
	
	
	

	Multimedia (computer, projector, recorder, camera 
	
	
	3800
	
	

	Subtotal 
	
	
	3800
	
	3800

	5. Operating and administration
	
	
	
	
	

	5.1 Office rental 
	12
	130
	1500
	
	1500

	5.2 Local transportation costs
	
	
	4000
	400
	4400

	5.3 Project Management Staff
	1
	300*12
	3600
	
	3600

	5.4 Office supplies & expenses (stationery, utilities, phone, internet etc.)
	12
	500
	6000
	
	6000

	Subtotal 
	
	
	15100
	400
	15100

	6. Monitoring & Evaluation
	
	
	
	
	

	Internal Monitoring
	
	
	4000
	
	4000

	External Monitoring

Please note that this will be retained by APFNet from the total grant.
	
	
	
	
	

	Subtotal
	
	
	4000
	
	4000

	TOTAL 
	
	
	100000
	9900
	109900


Notes:

1. The budget should be based on realistic costs, and details should be provided on amount and sources of contribution;

2. All expenses should be adequately justified in the narrative sections of the project proposal;

3. Budget MUST be submitted in USD.
Annex E Project sites map and general information
This part mainly presents the map and the current status of the project sites, including its size, forest type, the natural, socio-economic conditions as well as the land use status, potential demonstrative effect to other regions or economies. 
FECOFUN will execute the project at central level, but consultation with communities and districts will be held to cover the wider geographic variation and representation from diverse groups will be ensured. The discussion going will be shared to all the district FECOFUNs to broaden the project reach beyond its original project sites. The consultations at local to district to regional level will also help to spread the word through which wider consultation goals will be achieved. 

Annex F Capacity assessment of the project executing agency and partnership organizations
This part mainly presents the key information of the project executing agency and its partner organizations, including the name, mission, function, expertise area, operational time, staff number, implemented project quantity and main funding resource. In particular, the role and expectation of project executing agency and its partner organizations in the implementation of the project should be identified and ranked according to their importance and contribution to the project. 
The Federation of community Forestry Users Nepal (FECOFUN) is a formal network of Forest User Groups (FUGs) from all over Nepal. FECOFUN emerged from the idea that forest users from all parts of the country should be linked in order to strengthen the role of Users in policy making processes. Since its inception in July 1995 FECOFUN has grown into a social movement organization with about 8.5 million people represented all of whom are forest users. It is a national federation of forest users across Nepal dedicated to promoting and protecting users rights. The main goal of FECOFUN is to develop means of livelihoods and to generate opportunities to reduce poverty through sustainable forest management and utilization of resources, abiding by the approach of consensus in decision making. And, to emphasize the participation of all sections of community and ethnic groups in policy decisions and its implementation through CFUGs to uphold the values of good governance, empowerment, self-respect, self-reliance and the approaches of consensus. It has the mission to promote and protect the rights of community forest users through capacity strengthening, economic empowerment, sustainable resource management, technical support, advocacy and lobbying, policy development, and national and international networking and to uphold the values of inclusive democracy, gender balance, and social justice.In 17 years of its establishment, FECOFUN has more than 40 staffs at central level and have conducted various kinds of projects including awareness raising on different contemporary issues of forestry sector, capacity building, conflict transformation in natural resource sector, good governance promotion, sustainable forest management, community enterprise development and mostly policy advocacy for ensuring community rights. Consultation and coordination has always been the strong part of FECOFUN. So far, FECOFUN has been able to acquire funds from various donors including NORAD, Ford Foundation, McConnell Foundation, USAID, Care Nepal, WWF, etc. FECOFUN also works with various national organizations including Integrated Development Society Nepal and Himalayan Bio-Trade Limited (HBTL).
Annex G Curriculum Vitae of Project Management Board and Technical Assistance Partners

This part mainly presents the key information of the component of the project management board and technical assistance partners, and their responsibility, expertise filed and experience, which will contribute to the fulfillment of the project task.
The project management board will be formed after consultation within the consortium following approval of the project. This consortium will define the terms of references for the project management board members and technical assistance partners as per need of the expertise in implementing the project.
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