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Asia-Pacific Network for Sustainable Forest Management
 and Rehabilitation

PROJECT PROPOSAL
Project Title
[Proponent Agency ]
[Date of submission]
	Project title
	

	Supervisory agency (if any)
	

	Executing agency
	

	Implementing partners (if any)
	

	Expected project duration:  ddmm/yy to dd/mm/yy,       months

	Target area (project locations and context) (project sites maps should be attached as annex)

	Total budget (USD) 
	Expected APFNet grant (USD)
	Conouterpart contribution (USD)
(in cash and in-kind)

	Project summary: 

(Please brief problems/issues to be addressed, goal(s) and objectives, expected outputs/outcomes and key activities, target group, potential beneficiaries and main stakeholders, methodology and approaches, and how the project could be sustained)


	Project Proponent(s)：
Contact organization/entity：…………………………………………

Authority agency：…………….…………….…………….…………….
Project contact person：
Tel …………………………Email……………………………Fax ……………………………………

	Prepared and Submitted by 
(Printing name and title)
Project Proponent Signature on behalf of EA   Date
	Reviewed and Nominated by
(Printing name and title)
Council Representative Signature      
Date


Content
Abbreviations and acronyms

Instructions: 

1. Title page and basic information page should be printed each side of one piece of paper. Detail part should be no more than 13 pages. Additional information could be attached. 
2. Feasibility of the proposal, especially reachable outputs and objectives, reasonable budget and financial control and sustainability of the project matter to APFNet project appraisal. Capacity of the potential executing agency and implementing partners also should be highlighted in terms of management skills, power and influence and communication/coordination ability. Please make sure such information is clearly presented for higher scoring. 
3. Please make sure recommendations from concept note appraisal are appropriately incorporated when developing a full project proposal.

4. Proposals must be submitted with APFNet Council Representative’s nomination signature or a nomination letter and approval of authority agency if the proposal proponent is a government agency or affiliated institution. 
5. Please delete instructive description in blue when submitting a proposal.
Project details

1. Background (max 1 page)

· Contexts and situations of target region/economy; 
· Problems/issues to be addressed. 
· Justification of the selection of potential project site(s)
2. Significance and Necessity (max 1.5 pages)
· Why the proposed project is necessary, how the project could address the problems;
· Relevance of the proposed project to APFNet priorities, and to forestry priories, strategy, policy, laws and regulations in target economy(ies); and 

· Strategy and methodology and approaches innovative or complementary to any existing efforts to be adopted.
3. Goal and Objectives (max 0.5 page)
· Goal should detail the desired long term impact(s) of the project, such as the desired future status of a target. A goal that meets the criteria is: targets and impact oriented, measurable, time limited, and specific.
· Objectives should detail the desired specific achievements of the project year. A goal that meets the criteria is: outcome oriented, measurable, time limited, specific, and practical. 
4. Outputs and Strategic Activities (max 3.5pages)
· Describe expected outputs and activities to be taken to achieve each output, presenting why and how activities will be carried out and what stakeholders will be involved. Activities selected should be the most cost efficient, meeting the criteria of being: linked, focused, feasible, and appropriate.
· Each activity should be broken down into several work packages, which detail methods, places, participants and responsible person, work plan and if appropriate, the input of international consultation service and procurement of equipment. 
Output1
activity1.1

 activity 1.1.1

activity1.2 

activity1.2.1

Output 2.

activity 2.1
activity2.1.1

activity2.2

activity2.2.1

(Note: Project dissemination activities shall be laid down in part “7. Dissemination and sustainability” instead of listed here.)

5. Budget, funding resources and financial management (max 1 page)
· Describe how the funding will be used for each activity, and describe the funding already secured through self-funding or other channels if any. Budget tables in Annex A-5 and A-6 shall be completely filled in.
· Describe how the project offers the maximum value and in what way the project will maximize the cost–efficient use of resources; and
· Describe how the project will be financially managed to make sure the use of funding is reasonable and transparent, and under certified auditing.
6. Monitoring and evaluation (max 1 page)
· Identify the indicators and criteria to measure if the project implementation is on track (monitoring) and successful in meeting its objectives (evaluation);
· Describe plans for internal monitoring and evaluation to measure the success and lessons learned. 
7. Dissemination and sustainability (max 1.5 pages) 
· Describe the plan to disseminate outputs of the project following APFNet Communications Guide (attached separately), including form and contents, and the target audience, and how to extend project’s impacts. Forms in Annex A-7 shall be completely filled in.
· Describe expectations for the project beyond the funding period, factors that ensure the achievement and efforts to be sustained over time.
8. Guarantee System (max 2 pages)
8.1 Human Resources 
· Describe human resources (including full time-equivalent staff, available expertise, etc)  of the executing agency, and identify human resources for the proposed project with highlights on responsibilities and capacity required for key project roles; and
· Describe in which aspects current human resources are insufficient for project delivery and what kind of staff or consultants will be necessary to be recruited for the project.
8.2 Material Resources
· Describe material resources (including fixed assets, vehicles, relevant equipments, etc ) of the executing agency, and identify material resources for the proposed project; and
· Describe in which aspects current material resources are insufficient for project delivery and what kind of facilities or equipments will be necessary to be purchased for the project.

8.3 Policy and regulation
· Describe how forestry related policies or regulations at economy and lower level support the proposed project.
8.4 Organizational Capacity

· Describe organizations (government, private sector, NGOs, local communities) that are potentially or actually selected as implementing partners, highlighting their capacity and resources (human resources, material resources, etc) could be provided to this project; 
· Present an organizational chart to illustrate how the project will be managed and supervised, highlighting the key roles and their responsibilities;
· Describe how an effective coordination/communication mechanism will be established to ensure timely information sharing and efficient implementation of the project to achieve objectives; and
· Present experience in similar projects if any.
9. Risk assessment (max 1 page)
· Identify potential assumptions, including risks and uncertainties as well as negative factors that might adversely impact the achievement of project objectives, and how they will be managed or mitigated. 
(Note: For project which has development of forest management plan as activity, whether the plan could be approved by relevant authorities shall be listed as a risk of the proposed project and certain solution for dealing with this issue shall be presented.)
Annexes:

Annex A – Attached tables

Annex A-1 Basic information of project sites

Annex A-2 Forest compartments information (Applicable only for demonstration projects which include reforestation, rehabilitation of degraded forest or other relevant contents as project activities.)
Annex A-3 Location of field activities
Annex A-4 Project logical framework
Annex A-5 Project work plan with budget by activity

Annex A-6 Communication strategy template
Annex B – Project sites maps

Annex B-1 Location map

Annex B-2 Forest/vegetation distribution map

Annex B-3 Forest compartment map (Applicable only for demonstration projects which include reforestation, rehabilitation of degraded forest or other relevant contents as project activities.)
Annex C – Land/forest tenure certificates (if available)
Annex D – List of protected species in project sites (Applicable only for demonstration projects which include biodiversity conservation or other relevant contents as project activities.)
Annex E – Detailed implementation plan of project activity

Annex F - Other documents deemed necessary (if any)
Document No.:


Receiving Date:


(For APFNet Secretariat)








