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Asia-Pacific Network for Sustainable Forest Management 
and Rehabilitation
PROJECT DOCUMENT 
[Project Title (ID)]
[Supervisory Agency]
[Executing Agency]
[Project implementation duration]
Basic Information
	Project title(ID) 
	

	Supervisory agency
	

	Executing agency
	

	Implementation agency(ies) 
	

	Project Director: (name and title) 

Tel …………………………Email……………………………Fax ……………………………

	Target area(s) (project locations and context) (project sites maps should be attached as Annex if any)



	Project implementation duration:  [mm/yy to mm/yy,       months]

	Total budget(USD) 
	

	APFNet grant(USD)
	

	Conouterpart contribution (USD)
(list other funding souces and amounts, specify cash and in-kind constribution)
	

	Project description
(Please brief problems/issues to be addressed, goal(s) and objectives, expected outputs/outcomes and key activities, beneficiaries and main stakeholders, methodology and approaches)



Please add 

Abbreviations and acronyms

PD Instructions: 

1. PD is further development from a project proposal, governing the project scope rules and procedures for project implementation and management. PD is attached to and read as indispensible part of a project agreement.

2. Please make sure recommendations from project proposal appraisal are appropriately incorporated, and all the contents included in the PD should mutually agreed by project stakeholders, including APFNet, before the project is officially launched and implemented.

 Please delete the instruction when submitting it 
Project details

1. Background and Rationale 

· Project Contexts and situations; specify if the project is under any existing initiative or program.
· Problems to be addressed, how the project could address problems and what environmental, social, economic benefits to target area and in broader scale could be brought;
· Stakeholders and target beneficiaries;
· Relevance to APFNet priorities, to forestry strategy, policy, laws and regulations in target economy (ies), and linkage with other projects and programs.
· Conceptions, ideas, methodology and approaches innovative or complementary to any existing efforts to be adopted. 
2. Goal(s) and Objectives 
· Goal(s) should detail the desired long term impact(s) of the project, such as the desired future status of a target. A good goal meets the criteria of being: linked to targets, impact oriented, measurable, time limited, and specific.

· Objectives should detail the desired specific achievements of the project year. A good objective meets the criteria of being: outcome oriented, measurable, time limited, specific, and practical. 
3. Outputs and Activities 
· Describe outputs and activities to be taken to achieve each output, presenting why and how activities will be carried out and what stakeholders will be involved. Activities selected should be the most cost efficient, meeting the criteria of being: linked, focused, feasible, and appropriate.
· Each activity should be broken down into several work packages, which detail methods, places, participants and responsible person, work plan.
· Methodologies and approaches to be used.
· Output 1

· Activity 1.1 (who, when, where, how)
· Activity 1.2
4. Risks and Assumptions 
· Identify potential assumptions, including risks and uncertainties as well as positive factors that might impact the achievement of project objectives, and how they will be managed or mitigated. 
5. Institutional Management and Communication 
· Describe how and with whom the project steering committee will be established to supervise the project and keep smooth and timely communication; what meeting and consultation mechanisms will be identified to guarantee its effective functioning and communication with project team.
· Describe human resources needed to establish the project team, specifying duties and responsibilities for the key roles. Describe what will be done to strengthen project team’s capacity of project implementation. 
· TOR(s) should be used to describe requirements of consultants to be recruited for project implementation as Annex.
· Good communication with project stakeholders and other implementing partners should be kept over project implementation.
· The project management structure and communication mechanism should be illustrated by chart(s) as Annex;
6. Project resources and financial management 
· Complete the budget (both by activity and by category)for the project in Annex F and G, presenting funding resources secured both from APFNet and other channels;
· Describe in what way the project will maximized the cost-efficient use of resources; if any procedures and regulations will be obeyed with in terms of personnel employment, procurement of goods and services, as well as financial management.
· Provide(if already determined) information of an external accounting firm   which will be in charge of auditing during project implementation and provide periodical and final audit reports .
7. Monitoring and evaluation
· Describe the indicators and plans for monitoring and evaluation to keep project implementation on track and measure the success and lessons learned. 
8. Dissemination, duplicability and sustainability 
· Describe the plan to disseminate results and outputs of the project, including form and contents, and the target audience, and how to extend project’s impacts.
· Describe expectations for the project beyond the funding period, factors that ensure the achievement and efforts to be sustained over time.
This part presents the map and the current status of the project sites, including its size, forest type, natural, socio-economic conditions as well as the land use status, potential demonstrative effect to other regions or economies.

	Items 
	Intervention logic
	Objectively verifiable

indicators of achievement5
	Sources of information and 

means of verification6
	Assumptions7

	Goal(s)1
	Describe goal(s) to which the project will contribute
	Describe key indicators related to the project goal(s)
	Describe data sources and methods to be used to measure if the project goal is achieved
	Describe the external factors and conditions beyond the proponent’s responsibility but necessary for the achievement of the goal

	Objectives2
	Describe objectives the project intends to achieve
	Describe indicators that clearly show the objectives of the project have been achieved
	Describe data sources and methods to be used to measure if the project objectives are achieved
	Describe the external factors and conditions beyond the proponent’s responsibility but necessary to achieve the objectives

	Expected outputs3
Output 1
	Describe the expected outputs/ to be achieved, and indicate who will take responsibility for each output.
	Describe the indicators to measure whether and to what extent the action achieves the expected outputs
	Describe data sources and methods to be used to measure if the project outputs are efficiently delivered
	Describe external conditions that must be met to obtain the expected outputs on schedule 

	Activities4
Activity 1.1

Activity 1.2
	Describe key activities to be carried out chronologically to produce the expected outputs. Group activities by output, and indicate clearly who will be responsible for each activity.
	Describe the quantitative and qualitative indicators to be measured to assess whether the project activities have been completed efficiently and effectively to achieve expected targets.
	Describe data sources and methods to be used to measure if the project activities are efficiently completed
	Describe the hypothesis, theory, or prerequisite for the implementation of the project activities, which are beyond the project direct control.

	Output 2
	…
	
	
	

	Activity 2.1

Activity 2.2
	
	
	
	


This part mainly illustrates the project management structure and communication mechanism.

	Expected outputs
(with indicators including annual targets for the Year)
	Planned activities 
(list all the activities, including M&E, audits, during the year to achieve the outputs)
	Responsible 

party
	Timeframe 
	Budget（USD）

	
	
	
	PY1
	PY2
	APFNet
Grant

	Counterpart Contribution
(list all the other sauces of funds& amount)
	Budget 
description

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output1

	Activity1.1
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity1.2
	
	
	
	
	
	
	
	
	
	
	
	

	
	……

	
	
	
	
	
	
	
	
	
	
	
	

	Output2

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	……
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 
1. Project year and project quarter is in line with actual implementation duration rather than natural year and month.
2. Include all the project activities, and specify activity/event that may need APFNet involvement and/or participation.
3. Bold and italicize in-kind contribution. 

	Cost category
	Rate /unit
	No. of Unit
	Planned budget
	TOTAL

	
	
	
	APFNet Grant
	Counterpart Contribution
(also list other sources of funding & 

amount)
	

	
	
	
	PY1
	PY2
	PY1
	PY2
	

	Project staff cost
(salary and regular allowance for project staff and management personnel)
	
	
	
	
	
	
	

	Subtotal 
	
	
	
	
	
	
	

	Consultants cost 

(local and international consultants’ fees)
	
	
	
	
	
	
	

	subtotal
	
	
	
	
	
	
	

	Travel and related cost 
(air fare, local travel, per-diem and etc, including project personnel, consultants, guests and participants for project events )
	
	
	
	
	
	
	

	Subtotal 
	
	
	
	
	
	
	

	Meeting and training cost
(venue, facility, hospitality, speakers/experts’ fees , participants accommodation, meeting materials, etc) 
	
	
	
	
	
	
	　

	Subtotal 
	
	
	
	
	
	
	

	Field activities cost
(labor cost for local community planting, etc) 
	
	
	
	
	
	
	　

	Subtotal 
	
	
	
	
	
	
	

	Publication &Dissemination cost
(formulation, editing, publishing of articles, reports, books and information products and organization of outreach activities, media activities)
	
	
	
	
	
	
	

	Subtotal 
	
	
	
	
	
	
	

	Office Operation cost
( project administrative management fee and administrative staff cost, lease/rental of office premises, office and facility maintenance, etc)
	
	
	
	
	
	
	　

	Subtotal 
	
	
	
	
	
	
	

	Procurement 
(purchase of vehicles, equipment, devices, etc)
	
	
	
	
	
	
	

	Subtotal 
	
	
	
	
	
	
	

	Monitoring, evaluation and audit cost
	
	
	
	
	
	
	

	Subtotal 
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


Note： Each budget category should included sub-headings as listed in separate lines, and subtotal should be calculated for each category.
Document No.:








